
Setting up and Running an 
In-house Patent Cell

18-19 August| 9.30am-5pm
Training room, 100 NCL Innovation Park

In house Patent Cell

Highlights
Intellectual property Policies/ procedures; Awareness & sourcing inventions;
Invention mining | Ownership & Inventor-ship; Agreements- IP clauses in contract;
Invention Disclosure process; Patentability Assessment; Drafting; Filing Strategy;
Renewal decisions & tracking; Patent Portfolio planning | Record keeping: database
& physical records | Financial management; HR & other resource planning;& physical records | Financial management; HR & other resource planning;
Relationships/ partnerships with service providers/ attorney firms | Information
resources; IP Analytics | Tips and best practices from NCL/IPFACE team

For whom
Scientist mgrs at R&D org, Tech/IP/ innovation managers at companies/start-ups,
Incubators, tech transfer offices, IP professionals/ students.

For more information on workshop, visit us on 

www.ipface.org/workshops.php


